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Background

Sweden and the US have been leaders in the two last decades in increasing the participation of women in engineering and science.  Each country has developed programs and policies that target this untapped pool of talent in order to address the worldwide shortages of engineers and scientists.  A number of universities conduct research and develop innovative programs, while numerous companies, both in US and Sweden, have been involved in pilot projects aiming to increase the number of women in the workforce.  

Yet, the results of these initiatives have not had a significant impact.  Both the US and Sweden have reached a plateau of only between 11% and 14% of its employed engineers being female.  For the US and Sweden to remain competitive in a global technological society, they must take serious steps to create a diverse, well-trained and multicultural labor force.  They must begin to think beyond the current paradigm of programs and create new ways of recruiting, retaining and advancing women.

Goals of IGEPT 2000

IGEPT (Building and Sustaining Infrastructures for Gender Empowered Partnerships in the Technological Fields) is a Swedish-American initiative to improve gender equality in the technological fields, both in the workplace and in academia.  This working conference was developed to facilitate exchange of best practices and promote innovation of new strategies to recruit, retain, and advance women in the science and engineering workforce. 

The specific objectives for the IGEPT conference were to:

· Analyze the situation for women and men in engineering, science and technology in the US and Sweden.

· Exchange experiences with best practices in each country in education, industry and government.

· Synthesize existing strategies and methodologies for programs and systemic initiatives to increase the participation of women in SMET. 

· Examine the possibility of distance learning modules with an integrated gender perspective.

· Propose pilot projects and joint research activities. 

Major Topics of Discussion

During a series of working sessions, several major topics emerged:

· Examining economic and policy aspects of gender participation

· Forming Industry-university partnerships

· Need for data collection for tracking retention

· Identifying corporate and higher education best practices in recruitment and retention of scientists and engineers

· Differing definitions of diversity in US and Sweden

Controversial discussions ensued around the definition of diversity.  US firms were committed to diversifying their workforce.  In contrast, Swedish companies were concerned about gender only, for their concept of diversity included immigrants.  Because the issue of immigrants into their workforce is controversial, they did not want to detract from the issue of gender.  As a result, it was agreed to disagree on the subject, and the US will continue to focus on diversity broadly while Sweden will focus on gender only.  This discussion highlighted the cultural differences in defining diversity across nations.

Outcomes and Next Steps

· Identify best practices in US corporations and higher education 

· Identify best practices in Swedish corporations and higher education

· Hold IGEPT 2001 in mid-November 2001, hosted at the American Association for the Advancement of Science (AAAS) offices in Washington, DC.  Ms. Yolanda George, Deputy Director of Education and Human Resources Programs (AAAS) and Dr. Suzanne Brainard, Executive Director of the University of Washington, Center for Workforce Development will coordinate this meeting.

· Create an Action Plan for US-Sweden joint projects following IGEPT 2001

